Website: http://www.iccd.org/effectiveness.html & results of evaluation studies in Finland during last decade

Cost Effectiveness of Clubhouse Model

Available evidence substantiates the fact that ICCD Clubhouses provide communities around the world with
a cost-effective solution for dealing with the devastating impact which mental illness has on society, and for
helping people who live with mental illness achieve their full potential in their communities. According to
available research, ICCD Clubhouses achieve the following tangible results for members and their communities:
•
•

•
•
•

Better transitional employment results: longer on-the-job tenure is found to be highly correlated
with Clubhouse attendance.1
Cost effectiveness: the cost of ICCD Clubhouses is estimated to be one-third of the cost of the IPS
model; about one-half the annual costs of Community Mental Health Centers; and substantially less
than the ACT model.2
Reduced hospital stays: membership in an ICCD Clubhouse has resulted in a significant decrease in
the number of hospitalizations. 3
Reduced incarcerations: criminal justice system involvement is substantially diminished during
and after Clubhouse psychosocial program membership. 4
Improved well-being:
o Compared with individuals receiving services as usual, ICCD Clubhouse members have
been shown to be significantly more likely to report that they had close friendships and
someone they could rely on when they needed help.5
o A recent study has suggested that service systems should prioritize services that offer ongoing social supports like ICCD Clubhouses because they enhance mental and physical health
by reducing disconnectedness.6

Sources: 1 Macias, Kinney and Rodican (1995). 2 McKay, Yates and Johnsen (2005); IPS model reported by
Clark et al (1998); ACT model reported by Macias et al (2001). 3 De Masso, Avi-Itzak and Obler (2001).
4
Johnson and Hickey (1999). 5 Warner, Huxley and Berg (1999). 6 Leff and colleagues (2004).
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Senior expert Esko Hänninen, National Institute for Health and Welfare, Helsinki (Finland), April 2011:

ADDITIONAL RESULTS FROM FINLAND, where the network of Clubhouses (CH) has grown fastest
in Europe since 1995, when first Clubhouse was opened. Today in Finland a net of 22 Clubhouses is giving support for recovery and social inclusion for more than 3500 CH members (total population in Finland is about 5,3 million).

Website: http://www.iccd.org/effectiveness.html & results of evaluation studies in Finland during last decade

The funding authorities have commissioned in Finland already 3 evaluation studies about CH model,
published in years 2000, 2004 and 2009. In addition at least 12 other Clubhouse “pro gradu” studies or
thesis reports for master’s and upper degrees are published in Finnish universities during last 10-12 years.
The researchers have summarized the main results of all these Finnish studies that the data shows quite consistently – irrespective of the source - that:
•

Clubhouses for mental health rehabilitees play a crucial, cost-effective and complementary
role in the mental health service system in Finland. The results on cost-effectiveness of the Finnish Clubhouses are similar with the USA studies.

•

The results demonstrate the evidence that regular participation in the Clubhouse activities is decreasing the use of psychiatric inpatient services, as well as, that Clubhouse participation is improving the general well-being of the Clubhouse members in Finland (evidence is similar with the previous studies in USA and other countries).

•

The multi-method Finnish study findings (published 2009) indicate that a key strength of clubhouse activities is the sense of community they provide. At its best, it enables members to share
their experiences of living with a mental disorder and break out of the circle of helplessness and victimisation. Despite the fact that the mental illness may become chronic, the clubhouse community
provides a place where members can feel valuable and productive, a place where they can be themselves. Members also have access to help and support for the challenges of daily life, whenever they
need it. Especially for those members with long-term illnesses, this combination of improved selfesteem and social support was the most important benefit of the clubhouse.

•

According to the mentioned Finnish study (2009) In terms of the established norms and framework, what separates the clubhouse model from other rehabilitation services and community-based
rehabilitation models is the distinctiveness of the sense of community.

Based on the growing evidence on the positive outcomes and impacts, the Clubhouse model has been
approved in Finland (2009) as a part of National Mental Health Services Development Programme.
According to the programme objectives, Clubhouse model should be taken in use in all Finnish mental
health service regions and districts by the year 2015.
This means that in Finland the network of Clubhouses will be - at least - doubled by the year 2020 as
compared to situation in 2010.
Also in Sweden, Denmark, Norway, Iceland and Scotland the Clubhouse model has been accepted to
be part of the official national mental health services’ development policies.

